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Leading digital change is exciting,

but do businesses have the digital maturity to handle the change?”

Sapan Agarwal, Frost & Sullivan
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Digital Quotient (DQ) evaluates four major outcomes

The maturity score determined by a DQ assessment directly correlates
with digital and financial performance

Digital Quotient
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DQ (Digital Quotient) score
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The What:

Using digital technology to transform the customer
experience, operational processes and business models

The How:

Successful transformations depend as much
on how firms manage digital transformation than solely on
implementing new technologies

Digital Capability
i

Leadership Capability
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FASHIONISTAS - DIGITAL MASTERS

<
« Many advanced digital features *l =« o « Strong overarching digital vision
{such as socal, mobile) n sdos ,

. o pase: = » Excellent governance across silos
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» May be camying out some e * = e ".!‘0(;)9"! traditional capabilites may be
experiments mature
* immature digital culture ° = « Strong govemance across sios
« Active steps to build digital sialis and
cuiture

Leadership Capability
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Level 1 Initial — This level is characterized by ad-hoc and chaotic
processes. Processes are immature and unstable. No benchmarks are
given for judging Digital Capability.

Level 2 Reactive — Digital principles are established and
communicated to involved persons. Although no organization-wide
process is defined, an elementary management control is installed
guaranteeing minimal agreement, which allows repeating the success
from prior similar projects.

Level 3 Defined — This level is characterized by an organization-
internal schema that is imposed on projects. A documented and
intraorganizational standard process is established, which allows for
project-related customization.

Level 4 Managed — Process standardization is given and quantitative
statistical techniques are used to predict (digital) product quality.

Level 5 Excellence — Processes of projects are running routinely.
Processes are continuously improved. Problems are analysed
systematically and future asset values are identified.
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